At present in the Southern Cape we have approximately 20 registered conservancies which are active, in some way or other and playing a role in the co-operative management of the local environment.  This is really a great figure and shows that people in this area really care about their environment and are looking after it.

The BIRP info is easily obtained off the website: http://www.birds.sanbi.org/

Cape Nature website: www.capenature.org.za 
Justine Sharples, Cape Nature
The Noetzie Conservancy

Established 1999

Centre Co-ordinates: 34° 05' S 23° 08' E
Vegetation description: The majority of the area contains Knysna forest, ±7ha, and the remaining 3ha is mature coastal fynbos.  Noetzie is situated at the coast on the mouth of the Noetzie River and is surrounded by the Sinclair Nature Reserve and privately owned land including a portion of the Pezula development.  
Brief description: Noetzie Conservancy is essentially residential in nature although very few people live there and then only for certain periods of the year.  The residential part of Noetzie is confined to the (more) accessible lower-lying areas, and the rest is natural.  
Nearest town: Knysna
Size of the conservancy: 10.2ha

The following definition for conservancies appears in the minutes of the national co-ordinating committee for conservancies meeting on the 8/9/94:

"The voluntary co-operative environmental management of an area by its community and users”. 
PRINCIPLES THAT WILL DETERMINE THE SUCCESS OF A CONSERVANCY


All members of a conservancy must be positive towards the objectives and projects adopted by the conservancy and must support their committee and chairman in every way possible.


The committee should not dictate to any of its members regarding natural resources management and utilisation of those resources.  It is however the task of the committee to try and promote the adoption of sound conservation management principles among the conservancy members.


The chairman and his committee must keep all of the conservancy members informed about the results of conservancy projects, new initiatives, problem areas, input from conservation organisations and so forth on a regular basis.  This should be achieved by means of regular contact, regular meetings and a newsletter.


A conservancy can only be successful if the persons elected to steer or manage it commit themselves to the task in the interest of the whole conservancy.  However, if a conservancy fails, it will not be the fault of the chairman or the committee, it will be the fault of the general attitude of its membership.


Conservancy members should be prompt with the payment of annual subscriptions and any other required financial input.  The posting of reminders or special visits to convince members to pay up costs money and is a dreadful waste of time.


When a landowner who subscribes to a conservancy, sells his or her land,  the management committee should immediately get to work on the new landowner to get him interested in becoming a subscribing member.  

Consolidation of the conservancy to include all potentially important areas to the system, must be an ongoing project of the management committee.  Non-members in vital or important areas should be encouraged and educated in the benefits of becoming part of the system.


A conservancy must maintain a high profile within the community. Use should be made of the local media, the local farmers associations and adequate informative signposting and advertisement.


The conservancy membership fees must be affordable

The mission statement that has been adopted by Cape Nature is as follows:

The conservation of the natural and cultural heritage of the Cape Province for the enjoyment, well-being and benefit of present and future generations.

In order to meet this challenge, it is important that; 

* the interlinking of the natural environment, the people and the economy of the Western Cape, must be emphasised and...

* conservation must contribute to improving the quality of life of all the people of the province through the promotion of wise and sustained use and development of natural resources.

This means that aiding in the establishment and effective functioning of conservancies is well within the responsibility sphere of Cape Nature as an organisation.

The role of the nature conservator should be that of advisor in respect of conservation management principles and methods. Cape Nature also provides a vital link between the conservancy and the various scientific experts in the field.  Cape Nature should be able to assist by arranging for the assistance of scientific experts when required.

The nature conservator can be particularly active in the field of wildlife management on the conservancy where expertise with respect to game management, water supply, veld management, game fencing, wildlife capture and transport and culling has been developed.  Aspects of problem animals and their control, eradication of problem invasive plants, the hunting of wildlife, permits needed and game guard management on the conservancy are all part of the general extension responsibilities of the local nature conservation office.

Nature conservators and experts can also assist in the drawing up of a management plan for the conservancy and in the establishment of baseline data such as lists of plant, mammal, bird, fish and invertebrate resources of the area.

The local nature conservator thus has an important role to play and should establish a useful and effective relationship with conservancy members and committee.
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